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First Annual Mini Summit:
Empowering Youth through Collaborative Innovation

May 21, 2015, 12:00 p.m. - 5:15 p.m.
University of Rwanda, Butare, Rwanda

Contribution and Expenditure Report

Contributions

Donations $885.00 CAD
YouCaring crowdsourcing $885.00 CAD
In-kind $240.00 CAD
Certificates (Supplies) $25.00 CAD
Chart Paper (Supplies) $15.00 CAD
Facility (Other) $200.00 CAD
Total $1,125.00 CAD

Description of Contributions

A total of $1,125 CAD was given as contributions in support of the Mini Summit. Of this amount,
$885 CAD was given as monetary contributions through a crowdsourcing campaign that was
launched on YouCaring between May 1, 2015 and May 21, 2015.1 We would like to thank
everyone who contributed to this campaign for their generosity.2

In addition to monetary contributions, $240 CAD was given as in-kind (material) contributions
in support of the Mini Summit, which consisted of the printing of certificates, provision of chart
paper and the provision of the conference room free of charge. The monetary value of these
contributions were not given, so they were recorded for their planned expenditure value.

Expenditures

Planned
Expenditure

Actual
Expenditure

Approximate
conversion

Variance

Transportation $100 CAD 8,500 RWF $14.50 CAD +$85.50 CAD
Food & Beverages $250 CAD 137,000 RWF $233.50 CAD +$16.50 CAD
Supplies $100 CAD 6,000 RWF $10.50 CAD +$89.50 CAD
Other $300 CAD 0 RWF $0.00 CAD +$300.00 CAD
Subtotal $750 CAD 151,500 RWF $258.50 CAD +$491.50 CAD
“Buffer” $250 CAD 0 RWF $0.00 CAD +$250.00 CAD
Total $1,000 CAD 151,500 RWF $258.50 CAD +$741.50 CAD

1 Link to the YouCaring Campaign: http://www.youcaring.com/tuition-fundraiser/youth-empowerment-mini-summit/347956
2 We would like to express our gratitude to: Sue Andrew, Robb Baird, Keesa and Karl Eliksen-Jensen, Stephen Gillies, Jennifer
Kormylo, Elizabeth Laushway, Daniel MacKenzie, Margaret McCuaig, Aurélie Servalli, Allan Silburt, Jaline Sritharan, Courtney
Wheelton, Melissa Wah, and Scott Willis. Thank you for your generosity; the Mini Summit would not have been possible without
your support.
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Description of Planned Expenditures

These were a conservative estimate of anticipated costs associated with the Mini Summit, based
on known prices in Rwanda from 2013 or prices in Canada for items that we did not have price
information on.

Transportation – Included costs to cover gas or bus tickets for 3 speakers (up to $25 each) as
well as $25 for other transportation needed in relation to the conference (such as taxis).

Food & Beverages – Included costs to cover 1 drink (water or juice) for each participant ($1
each x 50 participants, or up to $50 total) as well as costs for light snacks/refreshments for each
participant (e.g. fruit or cookies or other, depending on local costs) (up to $4 each x 50, or up to
$200 total).

Supplies – Included costs to cover printing (e.g. for conference agenda, information packages,
certificates) ($0.10/page, or up to $1 per person x 50 participants/$50 total), the purchasing of
pens ($5 per package of 10, or $25 total), chart paper ($15), markers ($10).

Other – Included costs to cover the venue (up to $200), rental of a projector ($50), and a
facilitator fee (up to $50).

Buffer - Included in the fundraising goal in the event that other unforseen costs should arise, for
example, if more than 50 participants come.

Description of Actual Expenditures

These were expenses that were incurred in Rwanda in relation to the Mini Summit.

Transportation Expenses – Included costs to help speakers to travel to the Mini Summit (2 bus
tickets, 1 taxi ride), as well as costs related to transporting supplies to the conference room (1
taxi ride).

Food & Beverages – Included costs related providing drinks for all participants during the
conference, and costs for a low-budget dinner for participants following the conference.

Supplies – Included costs for printing the conference agenda, and for purchasing markers.

Explanation of Variance

The actual expenditures that were incurred in Rwanda in relation to the Mini Summit were
significantly less than the planned expenditures. This was attributable to the fact that the planing
environment changed while in Rwanda, and several of the planned expenditures were no longer
required for various reasons (fees waived, or the conference activities were changed). This was
also attributable to the fact that the prices for several items in Rwanda, which were not
previously known and were budgeted based on Canadian prices, were significantly less than
anticipated. Further detail is provided below:
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Transportation Expenses - Actual expenditures ($14.50 CAD) were significantly less than
planned expenditures ($100 CAD) due to two factors: 1) it was only necessary to cover the
transportation costs for one of the three speakers (one of the speakers was currently in Butare and
transportation costs were not required; the other speaker covered their own transportation costs);
2) the costs of transportation were significantly less than anticipated.

Food & Beverages - Actual expenditures ($233.50 CAD) were only slightly less than planned
expenditures ($250 CAD).

Supplies - Actual expenditures ($10.50 CAD) were significantly less than planned expenditures
($250 CAD) due to several factors: 1) Some of the more expensive printing (certificates) was
done pro-bono in Canada prior to departure (recorded as an in-kind contribution rather than an
expense); 2) Information booklets were not printed, and only the agenda was printed, which
reduced the amount of printing required; 3) the price of printing was significantly less than
anticipated; 4) conference materials such as notebooks and pens were not purchased as originally
planned; 5) chart paper was provided by the University of Rwanda free of charge (recorded as an
in-kind contribution rather than an expense).

Other - Actual expenditures ($0 CAD) were significantly less than planned expenditures ($300
CAD) due to several factors: 1) the venue was provided by the University of Rwanda free of
charge (recorded as an in-kind contribution rather than an expense); 2) a projector was not used
for the conference; 3) a facilitator fee was not required.3

Buffer - Actual expenses ($0 CAD) were significantly less than planned expenditures ($250
CAD) because there were no other unforseen costs.

Contribution and Expenditure Balance

Budget Item Value
(CAD Equiv.)

In-Kind Contributions $240.00 CAD
Supplies $40.00 CAD
Other $200.00 CAD
Sub-Total $240.00 CAD
Balance $0.00 CAD
Monetary Contributions $885.00 CAD
Transportation $14.50 CAD
Food & Beverages $233.50 CAD
Supplies $10.50 CAD
Other $0.00 CAD
Sub-Total $258.50 CAD
Remaining Balance $626.50 CAD

3 The original intention was to have a high profile speaker come in, and the budget reflected the fee required for the speaker to
deliver remarks. As the speaker was not available to attend, the fee was no longer required.
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Description of Contribution and Expenditure Balance

The table above illustrates how monetary and in-kind contributions were spent.
Of the $885.00 CAD that was given as monetary contributions, $626.50 CAD remains unspent.
A detailed explanation of why expenditures were significantly less than anticipated is provided
above in the Expenditures: Explanation of Variance section.

As indicated in the YouCaring crowdsourcing campaign page that was created for the Mini
Summit, any any additional funds will go into a "Youth Empowerment Initiatives Fund" and will
be invested in $100 increments to projects and initiatives emerging out of the Mini Summit so
that we can help Rwandan and Canadian youth realize tangible results and overcome barriers to
youth empowerment. Such projects could include future conferences such as the Mini Summit.

Details about projects and investments will be published on the SHOUT Canada website and
social media, and those who contributed to the YouCaring crowdsourcing campaign will be
informed about how their contributions will be spent.


